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Dear Friends, 

It is with great pride and pleasure that I present to you the 2010 Annual Report of the Office of the 

Westchester County Clerk.  We accepted a series of opportunities presented by the Great Recession to 

analyze, plan for and implement solutions.  The result is a modern, efficient and effective governmental 

operation. 

Our annual report highlights our successful efforts to save tax dollars, mainly through the reduction of 

staff through attrition, the careful allocation of overtime, and the implementation of technology that 

reduces the need for both.  Our new Property Records Electronic Portal alone has captured $830,000 in 

savings in its first year.  And we continue to partner with various state agencies and the courts to find 

additional efficiencies and save additional tax dollars. 

You will read about the state and national recognition our County Clerk team has received while 

working in partnership with Westchester's Department of Information Technology.  While we are proud 

of these awards, we are especially grateful that they highlight our commitment to projects that will allow 

us to deliver better service at a lower cost not only now, but also when the economy improves. 

And we never lose sight of our most basic mission – protecting our residents and businesses.  While we 

are always vigilant with our record-keeping, we have gone beyond the conventional by assisting in such 

areas as foreclosures and small claims assessment reviews, as they become more prominent as a result of 

our struggling economy.  

The Office of the County Clerk takes each and everything we do seriously and with the goal of 

providing the best service we possibly can.  After our successful year 2010, we are even more optimistic 

that we will achieve our next set of goals for 2011.  

It is a pleasure serving you. 

Sincerely, 

 

 

       

Timothy C. Idoni 

Westchester County Clerk        

 



         

 

 

 

 

 

Professional Management Leads to Tax Dollar Savings   

Our management team works hard to provide a high level of service at the lowest possible cost.  

When necessary, we have looked beyond the walls of our office to enlist partners when we see 

they too can benefit from a new way of doing business.  In 2010 we were proud that our hands-

on management achieved the following results: 

The 2010 Budget:   The Office of the Westchester 

County Clerk proudly presented and operated 

within a 2010 budget that captured the benefits of 

projects implemented to improve service while 

reducing the cost of our office to the taxpayers.  The 

budget included cautious revenue estimates.  In 

addition, the spending proposed reflected an effort 

to hold flat or cut costs within our control to offset 

increasing salary costs and interdepartmental 

charges.  Prudent planning resulted in a one percent 

(1%) reduction in total expenses from the 2009 

budget.  In addition, professional management 

allowed for the elimination of five full-time 

positions, reducing our personnel costs.  Our budget 

had no negative impact on the tax levy.  In fact, our 

work resulted in a return of over $1.5 million, 

reducing the overall tax levy. 

eCorps Partnership Saves Tax Dollars:  With municipal budget cuts at all levels, government 

partnerships which save tax dollars and increase efficiency are a must these days.   And being 

able to put an “e” in front of any document filed in the Office of the Westchester County Clerk 

means protecting the environment as well.  The eCorps project, launched in January of 2010, 

accomplished these goals.  Replacing paper corporation filings with electronic filings has 

increased the accuracy of indexes, enhanced online access and increased efficiency as these 
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In the fall of 2010, the Office of the 

Westchester County Clerk appeared before 

the Budget and Appropriations Committee of 

the Westchester County Board of Legislators 

and shared this chart to highlight a significant 

and continual reduction in expenses over the 

last five years. 

 



filings no longer have to be manually indexed, imaged, or filed.  This accomplishment was the 

result of a partnership between the Office of the Westchester County Clerk and the New York 

State Department of State, Division of Corporations and was facilitated by the Westchester 

County Department of Information Technology.  The office receives approximately 10,000 

corporation filings each year. 

PREP System Captures $830,000 Savings 

in Year One:  Doing more with less is no 

longer an option.  It is a mandate for 

everyone in public service.  And increasing 

the productivity of staff is the key to 

reducing the cost of government.  With the 

launch of the Property Records Electronic 

Portal  (PREP)   System,   the   office  began  

saving hundreds of hours of staff time each month and hundreds of thousands of dollars 

annually.  With the knowledge that the PREP System would launch in 2010, ten positions were 

eliminated from the operating budget over the last two years.  The eliminated positions have 

resulted in a savings of salaries and benefits in excess of $830,000.  In addition, customers are 

experiencing faster recording times and greater transparency during the recording process. 

 

Improving Service through Technology 

 

2010 marked the culmination of our efforts to improve our service through the use of technology.  

On January 1, 2010, the Property Records Electronic Portal (PREP) system became mandatory 

for the filing of all land records and changed the way we do business in the Land Records 

Division of the Office of the Westchester County Clerk.  And in mid-March, Westchester 

Records Online became our exclusive records search application through which customers can 

find a copy of their deed, check to see if their electrician is licensed, or be sure no judgments 

have been entered against them.  We were pleased to have received the following recognition in 

2010 for our efforts to improve service through technology: 

 

2010 Best of New York Excellence in Leadership Award 

(Westchester County Clerk Timothy C. Idoni):  Presented on September 

22, 2010 in Albany, the sole recipient was Westchester County Clerk 

Timothy C. Idoni in recognition of his vision, leadership and support of 

technology  projects that have  allowed the Westchester County Clerk’s 

Office to successfully achieve its business objectives through the innovative and common sense 

use of contemporary tools and approaches.   

 

 

 



2010 Best of New York Project Excellence Award (Westchester County Clerk’s Property 

Records Electronic Portal (PREP) System): This award was accepted by County Clerk Timothy 

C. Idoni on behalf of the PREP project team on September 22, 2010.  This award, which 

recognizes best practices and works of distinction in the information technology area, was one of 

only ten awarded statewide in 2010.  

2010 Digital Government Achievement Award 

Honorable Mention (Westchester County Clerk’s 

Westchester Records Online):  The Center for 

Digital Government awarded this honorable 

mention on August 17, 2010 to the County Clerk’s 

Westchester Records Online project team in 

recognition of WRO being among the “outstanding 

agency and department Web sites and projects at the 

application and digital level” in the United States.  

New York State Association of County Clerks (NYSACC) 2010 Annual Achievement 

Award (Westchester County Clerk Timothy C. Idoni):  Westchester County Clerk Timothy C. 

Idoni was honored in June of 2010 by his fellow county clerks with a 2010 Achievement Award 

in recognition of his contributions to the New York State Association of County Clerks 

(NYSACC) over the past year, primarily for his strong advocacy of legislation permitting the 

electronic recording of land records which has the potential for saving tens of millions of dollars 

throughout the state. 

2010 National Association of 

Counties (NACo) Achievement 

Award (Westchester County Clerk’s 

Property Records Electronic Portal 

(PREP) System):  The Office of the 

Westchester   County    Clerk’s   new  

land records system was recently named a winner of a coveted 2010 Achievement Award from 

the National Association of Counties (NACo).   The Clerk’s Property Records Electronic Portal 

(PREP) System was recognized by NACo as an example of promoting “quality, efficient, and 

responsive management and administration.”   

 

Protecting Our Residents and Businesses 

The Office of the Westchester County Clerk works hard to protect the residents and businesses 

of our County.  While in recent years our efforts have focused on making sure land, legal and 

business records were safe and secure; in 2010 our focus was often to do our part to be sure the 

rights of litigants were protected: 

 

 



Monitoring and Assistance with 

Foreclosures:  As revelations of fraud and 

abuse in the foreclosure process came to 

light throughout the nation and the New 

York court system began to react, 

foreclosure filings slowed but not 

significantly.  The final numbers of 

Westchester County foreclosures in 2010 

showed some improvement from the historic 

highs of 2008 and 2009 but remained 

ominously inflated when compared to the 

first half of the decade.  The Office of the 

Westchester County Clerk continued to urge 

homeowners faced with foreclosure to 

contact their bank or lender and try to enter 

into a repayment plan, secure a modified 

loan through a program such as Making 

Home Affordable, see if they qualify for 

refinancing with another lender or try to sell 

their home on their own to avoid 

foreclosure.  In addition, the office 

continued to assist with reporting aimed at 

securing additional County funding to deal 

with the foreclosure crisis.   

Small Claims Assessment Review Appeals Skyrocket:  The Office of the Westchester County 

Clerk assisted a record number of homeowners appealing their local property tax assessment in 

2010.  As the burden of local property taxes grew heavier for residents who lost a job or saw 

their income reduced in recent years, more residents sought relief from property taxes by seeking 

a reduction in their tax assessment based on a claim that they had been unfairly assessed.  And 

when these claims were limited or denied on the local level, many turned to the appeal procedure 

available on the county level through the Small Claims Assessment Review (or “SCAR”) appeal 

process.  As many of the litigants in these appeals are unrepresented, the burden on our staff to 

guide homeowners was increased during the SCAR filing windows. 

Protecting Our Residents from Unlicensed Plumbers and Electricians:  In 2010, the Office 

of the Westchester County Clerk continued an ongoing informational campaign urging residents 

to ask to see a Westchester County license before hiring a plumber or electrician to do work in 

their home.  And with the release of Westchester Records Online (wro.WestchesterClerk.com) in 

early 2010, searching online to see if the plumber or electrician you are about to hire is licensed 

grew even easier.  In addition, our inspectors continued to travel throughout the County to be 

 

 



sure the plumbers and electricians working in our neighborhoods and at local business have 

qualified to do so. 

Meeting the Needs of County Residents 

In 2010, the Office of the Westchester County Clerk continued to make good on its pledge of 

“Making Government Easy” by expanding access to records, educating our seniors and placing 

staffers in each community through our mobile office.  In fact, in 2010 County Clerk staffers 

visited every city and town in Westchester County to process passport applications and answer 

questions about our other services.  In 2010, we were particularly proud to meet the needs of our 

County residents in the following ways: 

Our Mobile Office Visits Cities and Towns Throughout 

Westchester:  In an effort to make government easy, our 

community outreach staff worked out of our mobile office in every 

city and town in Westchester to process passport applications.  In 

2010, hundreds of residents took advantage of the opportunity to 

apply for a passport on the weekend or during the evening when it 

was more convenient.  Our staff especially enjoyed assisting 

families with children applying for their first passport. 

Matrimonial Judgments Provided More Quickly to Our Customers:  One of the most 

common records requested at our Legal Division counter is a divorce judgment.  However, only 

judgments entered in recent years are stored onsite.  With the help of a New York State Local 

Government Records Management Improvement Fund (LGRMIF) grant awarded to our office, 

our staff can now access scanned images of many of our matrimonial judgments on the spot, 

eliminating the need for a customer to visit our office more than once.  The grant provided 

funding to scan all matrimonial judgments in actions commenced between 1989 and 2000.  

Because the office had already scanned matrimonial judgments from 2001 forward, the office is 

now able to quickly provide access to over twenty years of matrimonial judgments.  Matrimonial 

judgments are sealed and are only made available to the plaintiff, defendant and their attorneys. 

Visiting Our Older Residents:  Following a 

popular 2009 informational tour and in response to 

continuing concerns from Westchester County 

seniors about the increase in scams targeting them, 

the Westchester County Clerk toured twelve senior 

centers throughout Westchester County during the 

fall  of  2010.   In  addition,  he  appeared before the 

Westchester County Board of Legislators’ Senior Advisory Committee.  His presentation 

included warnings regarding a variety of scams involving real property and also cautioned 

seniors about divulging personal and bank information.  

 

 

 

 



Facilitating Commerce in Westchester County 

The Office of the Westchester County Clerk’s management of land and legal records provides us 

with a unique opportunity to facilitate commerce in Westchester County, the home to a 

significant and diverse commercial base.  By processing filings quickly and efficiently, making 

our records and services available online, and advocating for legislation expanding the options 

available to our customers, we hope to contribute to the growth and stability of commerce in 

Westchester County.  We are proud of the following 2010 accomplishments: 

Electronic Recording Legislation Introduced in the Legislature:  In the spring of 2010, the 

Westchester County Clerk, as co-chair of the New York State Association of County Clerks’ 

(NYSACC) E-Recording Committee, was proud to initiate the drafting of Governor’s Program 

Bill #252 which authorizes electronic recording of land records, such as deeds and mortgages, in 

New York State.  Following the release of the bill, the Westchester County Clerk worked with 

representatives of the New York State Association of County Clerks, New York State Bar 

Association, New York State Land Title Association and New York State Bankers Association to 

identify concerns and propose revisions which resulted in an amended version of the bill.  This 

amended version of the bill was introduced by the New York State Senate.  Our office looks 

forward to being a strong advocate for electronic recording in 2011 with hopes of its enactment. 

New and Improved WestchesterClerk.com Helps 

Customers:  Each month, thousands of visitors turn 

to www.WestchesterClerk.com to answer their 

questions.  In 2010, our website was redesigned in 

an effort to help our customers find the right 

answers and forms as quickly as possible.  In 

addition, WestchesterClerk.com serves as a gateway 

to    our    various    online    applications    such   as  

Westchester Records Online and the Property Records Electronic Portal (PREP) System, and 

serves as home to our informational videos about the office.  The website invites customers to 

offer any suggestions they have about improving service to our customers. 

 

Property Records Electronic Portal (PREP) System Offers Transparency:  On January 1, 

2010, use of the PREP System became mandatory for all customers seeking to file land records 

such as deeds and mortgages in our office.  The system, which captured tremendous efficiencies 

within the Office of the Westchester County Clerk, also provided our customers with up-to-the-

minute reporting on documents submitted to our office.  By logging in to the PREP System, 

customers could see various details such as whether the document had been received, if it had 

been scanned, and whether it had been reviewed.  The system also facilitated e-mail notifications 

within moments of documents being recorded, allowing our customers to conduct their 

businesses more accurately and efficiently. 

 

http://www.westchesterclerk.com/


2010 Facts and Figures 
 

The following facts and figures below are provided to show the volume and diversity of the 

services our staff members perform as employees of the Office of the Westchester County Clerk: 

 

Our Land Records Division Revenue: 

● $70,006,926 in Mortgage Tax collected  

● $38,814,076 in New York State Transfer Tax collected 

● $6,191,537 in Westchester County Recording Fees collected 

Our Legal Division by the Numbers: 

●  29,731 index numbers issued to begin Supreme Court actions 

●  15,146 court documents certified 

●  13,238 transcripts of judgment issued or filed 

●  8,713 judgments entered in Westchester County 

●  8,524 notary authentications issued 

●  3,053 business certificates registered 

●  3,060,025 pages scanned for improved public access 

Our Licensing Division by the Numbers: 

● 4,717 passport applications processed 

● 2,242 plumbing and electrical licenses issued or renewed 

● 2,737 new citizens sworn in by the Westchester County Clerk 

● 478 conservation licenses issued 

Serving Our Community: 

● Over 60 community appearances in Westchester municipalities 

● 816 passport applications processed out in the community 

● 942 packets of information distributed to Westchester seniors at 22 senior centers 

 



 

Services Provided By the Office of the Westchester County Clerk 
 

 

Recording Land Records including deeds, mortgages, assignments, satisfactions 

and filing of subdivision maps 

 

Collection and Processing of New York State Mortgage Tax 

 

Uniform Commercial Code, Federal Tax Lien, Other Federal Lien and Notice of 

Common Charges Filings 

 

Filing of Legal Records for Supreme Court and Westchester County Court 

 

Licensing of Notaries and Commissioner of Deeds 

 

Issuance of Domestic Partnership Certificates 

 

Acceptance of Business Certificates 

 

Filing of Small Claims Assessment Review Petitions 

 

Filing of Veterans Military Discharge Papers 

 

Subscription Service Online Access to land records, legal records, foreclosure lists, 

judgments, liens, and other business records 

 

Processing of United States Passport Applications 

 

Licensing of Plumbers and Electricians 

 

Conservation Licensing for Fishing, Hunting and Trapping 

 

Processing of Pistol Permit Applications and Amendments 

 

Issuance of Westchester County Identification Cards 

 

Administering of Oath of Allegiance to newly naturalized United States citizens 



OVERVIEW OF THE OFFICE OF THE WESTCHESTER COUNTY CLERK 

 

 

The Office of the Westchester County Clerk 

 

The County Clerk is the oldest elected office in Westchester County, having been established in 

1683.   For over 300 years, the County Clerk has served the people of our county by maintaining 

and preserving the official documents and records of its rich history.  The Westchester County 

Clerk is the Registrar of county land transactions and liens as well as the Clerk of the Supreme 

and County Courts.  The position is both a County Official and a New York State Constitutional 

Officer.   The Office of the Westchester County Clerk is located at 110 Dr. Martin Luther King 

Jr. Blvd. in White Plains and is open from 8 a.m. to 5 p.m., Monday through Friday, excluding 

legal holidays.   

 

 

Legal Division 

The Westchester County Clerk is the Clerk for the Supreme and County Courts. All records for 

these courts are recorded and filed with the Legal Division. This division is also responsible for 

non-court related county legal functions such as registering a business, filing a lien, applying to 

serve as a Notary Public, registering a domestic partnership, filing veterans’ military discharge 

papers, and accepting Small Claims Assessment Review petitions.  The public can visit the Legal 

Division to look up legal records, judgments, liens, lis pendens, and other business records.   

 

Land Records Division 

The Land Records Division of the County Clerk's office records all documents pertaining to real 

property transactions occurring in the County of Westchester. This division also processes New 

York State Mortgage Tax, New York State Transfer Gains Tax, Federal Tax liens, Uniform 

Commercial Code filings, and is home to our Map Division.  The public can visit the Land 

Records Division to look up a current mortgage or deed, and even research documents dating 

back to the colonial days of Westchester.   

 

Naturalization, Passport and Licensing Division 

 

The Naturalization, Passport and Licensing Division handles a series of varied tasks.  The 

Westchester County Clerk has the privilege of administering the Oath of Allegiance to the 

United States to newly naturalized citizens.  In addition, this division acts as an agent of the 

United States Department of State to process passport applications.  Finally, this division 

oversees trades licensing for electricians and plumbers, acts as an agent of the New York State 

Conservation Department to issue fishing, hunting and trapping licenses, and maintains and 

recertifies pistol permit applications. 
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